Clay County Local Advisory Council Children’s Mental Health

Article 1: Authority, Mission, Vision
Section 1:  Authority
The Comprehensive Mental Health Act of 1987 and the Children’s Mental Health Act of 1989 require counties to establish local mental health advisory councils. Minnesota Statutes 245.4875, Subdivision 5 lists the purpose and duties and membership of the local mental health advisory councils. 
Section 2:  Spirit and Vision of the Children’s Mental Health Act
The intent and spirit of this Act, which became law in 1989, is to create a system of mental health services for all children which is flexible enough to respond to their individual needs. This system must deliver services in the least restrictive environment appropriate to the needs of the child. The vision of the Act (written in the law) mandates “the creation of a unified, accountable, comprehensive children’s mental health service delivery system” throughout Minnesota. County Boards are required to develop and implement coordination, service and advocacy mechanisms.

Section 3: Local Authority
The Clay County Board of Commissioners has recognized the Local Advisory Council for Children’s Mental Health as one of two councils that meet this requirement.

Section4:  History

The Clay County Local Advisory Council for Children’s Mental Health (LAC) has been in existence since 1990.
Section5:  Mission and Vision 
The mission of the Clay County Local Advisory Council for Children’s Mental Health is: “To promote an accessible, comprehensive and unified children’s mental health system within Clay County.”
The vision of the LAC is: “The Clay County children’s mental health system of care will provide services and supports for children with mental health needs and the families in which they live in a family affirming, child centered, nonjudgmental manner.”
Article 2: Duties of the Children’s LAC

Section 1: Statutory Duties
Minnesota Statutes 245.4875, Subdivision 5, lists the following duties for the children’s LAC:

· seek input from parents, former consumers, providers, and others about the mental health needs of children residing in the county along with  services needed by the families of these children
· meet monthly, unless otherwise determined by the council, but not less than quarterly, to review, evaluate and make recommendations regarding the local children’s mental health system.

· annually arrange for input from the local system of care providers regarding coordination of care between services

· annually identify for the county board the individuals, providers, agencies, and associations.
· provide to the county board a annual report of unmet mental health needs of children residing in the county 
·  participate in developing the mental health component of the community social services plan.

Section 2:  Other Functions of the LAC
· After reviewing and evaluating the local children’s mental health service system of care which includes social services, corrections, education, health and vocational services, the Council is required by statute to make policy recommendations to the County Board regarding any elements of the local system of care. 
· In addition to the County Board, the Council should communicate its positions to other policy makers and organizations which may have a significant effect upon the local mental health system of care.

· The Council should actively develop and conduct public education activities to bring about awareness of mental health disorders and to reduce the stigma typically associated with it.
· The Council shall communicate on a quarterly basis with the Minnesota State Advisory Council for Mental Health and its Children’s Subcommittee by submitting a copy of our council meetings to the chairperson or designated staff of the Minnesota Department of Human Services. 
· The Council will present their annual report to the County Board in October. In April the Council will provide an update on its activities along with a request that the Board formally recognize May Mental Health month in the County. 
Article 3: Projects
Section 1:  Annual Projects
The Council can from time to time take on a project in addition to their mandated duties under statute.
Section 2:  Survey

The Council will develop and disseminate an annual survey to families whose children receive mental health services in our community as well as to families not presently served but are identified as at risk of requiring services.

Because of data privacy, the council will seek the aid of agencies and programs within the Clay County children’s mental health system of care to assist in disseminating surveys to families.

Survey timeline is as follows:

· Survey developed and reviewed by the Council in February

· Survey is distributed and gathered in March and April

· Survey results are reviewed by the council in May.

Section 3:  Work Plan
A work plan will: 

· be developed by the Council on an annual basis. 
· be developed using information gathered from council discussions and the annual survey.

· include the mandated duties as well as projects identified by the council. 
· include an estimated budget needed to accomplish goals.

·  follow as close as possible the following timeline:

a. Survey results reviewed at May meeting

b. Goals identified June meeting

c. Draft work plan available for review at the September meeting

d. Work plan approved at the October meeting

e. Work plan presented to the County Board during the annual report of the Council.

· Be reviewed at each meeting of the LAC.
Section 4: Recognition of Mental Health Month

The Council will recognize May Mental Health Month with activities that promote awareness of the needs of children in our communities, reduce the stigma surrounding children’s mental health disorders, and promote membership in the LAC.

· Partners in these recognition activities include but are not limited to the Clay County Adult LAC; Clay County Social Services, Clay County Collaborative, Dakota Medical Foundation Children’s Mental Health Initiative; and Region IV Federation of Families for Children’s Mental Health.
· The Council will request from the Clay County Board a proclamation recognizing May as Mental Health Month

Article 4: Membership

Section 1:  Membership
By statute, the children’s LAC membership roster should include:

· At least one person who was in a mental health program as a child or adolescent.

· At least one parent of a child or adolescent with severe emotional disturbance

· At least one children’s mental health professional.

· Representatives of significant minority populations in the county

· A representative of the children’s mental health Local Coordinating Council

· At least one family community support services program representative.
Section 2: Other membership
· Under the current Clay County Mental Health System structure, the Clay County Collaborative’s Children’s Mental Health Work Group serves as the Local Coordinating Council.
· The advisory councils for mental health in Clay County consist of two groups: the Local Advisory Council for Children’s Mental Health and the Adult Mental Health Local Advisory Council.  To ensure open communication at least one member of the adult LAC should sit on the children’s LAC and vice versa.

Section 3:  Council composition
The council shall provide annually to the County Board a membership list.
Section 4:  Recruitment
Each member of the council is a valuable member of the group.  It is the duty of all current and past council members to actively recruit new members to the council as well as to support the work of present council members so that they are retained on the council.

Recruitment activities include: 
· providing information about the council at all council and community events 
· provide information on the council activities and mission to providers, community members and interested parties 
· provide contact information for interested individuals receiving services through any of the mental health system of care providers 
· public service announcements
Recruitment can take many forms such as written material, personal contacts, website and promotional materials.

Section 5: Duties of the Members
It is the duty of each member of the council to:

· Attend meetings regularly 

· Contribute to the discussions and work of the Council

· Represent the Council in a positive manner when attending Council activities or acting as a representative of the council at public functions.
· Members who wish to no longer take part in the work of the LAC shall notify the Council Chairperson of their wish to be removed from the membership list.

· At the discretion of the Council, a member can be recommended for removal with just cause which includes following the duties of a member listed above.
Section 6: Compensation (per Diem)
A stipend to assist parents/consumers in attending LAC meetings shall be provided by funding available under the annual budget of the Clay County Board of Commissioners and the Clay County Social Services Department.

The stipend shall:

· Be available for up to 5 Board appointed parent or consumer council members.

· Be offered to family members meeting statue requirements. 
· Should more than five current and active members request to receive a stipend, the Council by vote will determine who shall receive compensation.

· Stipends are available for the monthly LAC meeting as well as up to one other meeting per month where members, identified by council to receive stipends, are representing the council per council directive.

· Not be available to professionals or agencies serving on the council

· Amount will be set by Clay County Social Services after discussion at Council meetings. And approved by County Board action at our October presentation to the Board.
· Should a Council member receiving a stipend have three unexcused absences, the Council at their discretion may vote in a replacement member for that stipend.
Article 5: Officers and Duties
Section1: Election of Officers
The officers of the LAC shall consist of a Chair, a Vice Chair and a Secretary/Treasurer. Officers should be members of the Council in good standing. Nominations to the office are entered in to record at the September and October meeting, with elections occurring at the October meeting. Length of term for officers is two years or at the discretion of the council by majority vote.

Section 2:  Duties of the Chairperson
· The Chairperson for the LAC shall preside over all meetings of the Council. 
· The Chairperson will develop the monthly agenda and disseminate to its members

· The Chairperson will present, the Council’s annual report to the County Board

Section 3:  Duties of the Vice Chairperson
· The Vice Chair will preside over meetings in the absence of the Chairperson.

· The Vice Chairperson will assist and support the Council and its Chairperson in any tasks assigned to them

Section 4:  Duties of Secretary/Treasurer
· Will record minutes of any meeting of the LAC and provide drafts of such minutes to the Council for approval at their next scheduled meeting.
· Will gather any approved minutes and communication documents of the Council and organize them in a way that assures that the history of the council is preserved and that such documents are available per request.

· Maintain current records of receipts and checkbook accounts and provide to the council a monthly report on expenditures and current balance.

Section 5:  Authority and Duties
In addition to the foregoing authority and duties, all officers of the LAC shall respectively have such authority and perform such duties as may be designated by the Council.

Section 6:  Resignation, Removal and Vacancies
An officer may resign by giving notice to the LAC in writing. The resignation is effective on the date requested by the requesting officer. Any officer of the council may be removed from office with cause by the affirmative vote of the majority of the LAC. A vacancy in an office, from any cause must be filled by a majority vote of the council at the regularly scheduled meeting in which the member is nominated.
Article 6: Meetings of the Council

Section 1:  Regular Meetings
Regular meetings of the council will be held on at such times and in such places as designated by its membership. Meetings will be held monthly with the exception of June and July.  Members will be notified at least five (5) working days in advance of such meetings.

Section 2:  Special Meetings
A special meeting of the LAC may be called for any purpose at any time at the discretion of the Chairperson or upon request of any regular council member. 

Section 3:  Notice of Meetings
Written notice of each regular and scheduled meeting of the LAC stating date, time, and place and in the case of a special meeting, the purpose of the meeting shall be delivered, mailed or e-mailed to members at least five days in advance of such meetings.
Section 4:  Annual Meeting
The annual meeting of the Clay County Local Advisory Council for Children’s Mental Health will be held in October at a time and location determined by the Council Chairperson.

Section 5:  Quorum
At each meeting of the LAC, the attending members of the council shall constitute a quorum.
Article 7: Funding
Section 1:  Checking Account
The Clay County Local Advisory Council shall establish a checking account for purposes of allocating funds for Council approved items or activities. The Council funding policies shall be reviewed during the annual meeting with documentation of said review and any subsequent changes included in meeting minutes.

Section 2:  Funds received
Funding is made available to the council through Clay County Social Services budgeting process. Additional outside funding can be pursued and/or acquired through donations, grants and outside resources. Council members will be informed of opportunities to acquire outside funding and approve of such action

Section 3:  Budget
While there are no statutory requirements for the LAC funds, the Council will review funding requests to determine if they relate to children’s mental health such as community awareness, stigma reduction, parent training and family events, and to achieve work plan goals as outlined in Section 3.
Section 4:  Bank
The LAC will use an accredited, federally insured bank located within Clay County for banking purposes. The Chairperson for the council will serve as the contact person.

Section 5:  Signatures
The checking account will require two signatures (Chairperson and Treasurer) on each check. 
Section 6:  Reporting

The Council treasurer will report to the Council at each of its regular meetings the current balance of the account and any expenditure that occurred in the past 30 days.

Section 7:  Funding Requests
The council will consider all funding requests at its regular scheduled meetings. Those requesting funds will contact the Chairperson and ask that the request be placed on the council agenda. Council approval is needed for any expenditure of funds.

Article 8: Miscellaneous

Section 1: Review of Bylaws

These bylaws may be amended at any time by affirmative vote of the LAC membership who are present at a duly held meeting in which notice of the meeting and proposed amendments has been given to registered members not less than ten days before any meeting of the council at which the amendment of the bylaws is to be voted on.  Any amendment must not conflict with or be inconsistent with Minnesota state statute.
By laws adopted this 10th day in the month of February in the year 2010
