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Restorative justice programs operate with Much of the conventional system of
philosophies that are different from criminal justice is retributive in focus.
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conventional criminal justice programs. Typically crime is seen as a violation
Harms, creation of obligations by committed against the state. The state ir
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offenders, and engagement incorporatethese cases takes the responsibility o
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the basis of what restorative justice is dealing with the offender and the causes
about (Zehr, 2002). The of these crimes. Communities
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variation in philosophies and victims in these cases have
require researchers to take a a very small role in the

unique stance on evaluating outcome of the process. In the
the success of restorative conventional system, harm is
justice programs. Much of created by an offender and, the
the research focuses only on state is focused on the harm
recidivism rates as a that should be done to the
benchmark for evaluating offender because of it

these programs. Th (Lemley, 2001). In contrast,

problem is evaluatin restorative justice lets the
restorative justice program community and victim play a

solely based on recidivism rates does notmore important role in the outcome of
focus on the successes of restorativecriminal proceedings. In the case of
justice in other areas. We will take a restorative justice, harm is created by the|
moment to compare restorative justice offender and the victim, community, and
and the conventional criminal justice offender focus on the processes involved
philosophies and look at some of the in restoring the harm created (Zehr,
different dimensions and outcomes of 2002).

justice offered by restorative justice.

(Continued on page 2)

Offender Learns that Cars are Easily Fixed
but Broken Trust is Difficult to Repair

The Incident officer with the police department

Tony (11 yrs) was accompanying his interviewed Tony, Mary, and the victims.
mother, Mary, while she ran errands. After the interviews, the officer decided
While she was inside a business office, to refer Tony to the Restorative Justice
Tony leaned over and shifted the car into Program as an alternative to court.

drive. The car lurched forward; side-

swiped a car, jumped the curb, and The Process

almost hit the building. It was stopped Tony and Mary met with the building

short by a flood light which was manager and car owner in a Restorative
embedded in the ground. Upon Group Conference. Tony explained that
witnessing the damage, Mary he felt really bad for what he did. He
immediately called the police. An (Continued on page 3)
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Restorative Justice Offers More Than Just Reduced Recidivism

(Continued from page 1)

The conventional criminal justice system has attehp
for some time to address the causes of crime ahetee

it. Understanding re-offending in criminal justice
literature is a topic of much debate. Both the
conventional justice system and restorative justiogk

to reduce re-offending. Some literature suggests th
restorative justice is more successful at accomiplis
this goal (De Beus & Rodriguez, 2007). Even if
restorative justice is successful at reducing ieisoh, is

it the only factor to consider? Restorative justice

programs offer many other dimensions to the overall in restorative justice terms, the idea that meolmti

application of justice than the o
offered by the conventional syste|
Dimensions such as remedies
victims, reintegration of victims a
offenders to the community, victi
and community input, victim a
community satisfaction with t
justice system and others can be
to determine success of a restora
justice program (De Beus
Rodriguez, 2007; Lemley, 2001).

Ellen C. Lemley (2001) has looked at designing
restorative justice policy and has defined somehef

outcomes preferred in research done on restorativepractices to benefit from additional research aolicp
rates of implementation.

justice. These outcomes include: lower
offending by members of the community, lower raiés

recidivism by community members, less harm that hasIn the end, restorative justice has the potentiadffer
not been repaired and unbiased difference in theseveral results. More research on restorative cgisti
treatment of offenders based on age, race, gender oneeds to be done in order to examine these resuits

religion. Outcomes at this level are ones that veaild/

presume to see at a community level. Lemley suggest with it. Restorative justice should be looked atan

that at an individual level we could see higherelswof
satisfaction in the criminal justice system withl al
participants, an increase in restitution to victinwsver
rates of recidivism among restorative justice paogr
participants, and increased knowledge by offenders
victims alike, of community resources and assiganc
(Lemley, 2001). These theorized outcomes can hglp u
identify what we intend to see as a result of #search
and allows us to identify some of the informatidwatt
should be considered when comparing the succesas of
restorative justice program to that of a convergion
program.

Many of the outcomes expected in restorative jastic
have a focus on the community and victim. This idea
in contrast to the conventional system. While the
conventional system should not be discounted for it
contribution to the victim and the community, thetin

in most cases has a greater means of participatitire

“Even if restorative justice
Is successful at reducing
recidivism, is it the only
factor to consider?”

overall process and community involvement can b
focus much more precisely than what we see with the
conventional system. The outcomes associated with
restorative justice have the potential to benefitran
individuals than the conventional criminal justice
system.

1%

While Lemley (2001) has looked at some of the
possible outcomes, there are short falls associaitid
restorative justice that she believes remains oived.
Some of these short falls include definitional peain

favors the oppression of women
and that juvenile participants may
be inadvertently marginalized
during victim offender meetings.
Furthermore, Lemley (2001) admits
that in order for the change that can
be brought about by restorative
justice, the current criminal justice
system demands evidence that]
shows this alternative theory is
comparatively sound. These

problems need to be the subject of
research in criminal justice so that they can b¢
addressed in a fashion that will allow restorafiaice

address some of the concerns and short falls traec

examined by more than just recidivism and as th
research develops to study the outcomes and thé shp
falls, restorative justice will hopefully have arder
place in the justice system.

1%
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Broken Trust is Difficult to Repair

(Continued from page 1) thought that it took a lot

couldn’t fully explain why he did it other than eas  courage for Tony to meet wi

curious. He expected the car to move forward,Haut everyone face-to-face, especi

thought the curb would stop it. He had no ideadhe  given Tony’s age.

would move forward so quickly and result in all the

damage. Tony apologized and stated that he wdated The OQutcome

do whatever he could to make it right with the . The group discussed ways in which Tony could bégin
“make things right” with those affected by his aais.

Mary was visibly upset by the incident and was very Anna stated that Tony’s apology was all she neede

apologetic. She stated that the insurance compasy She felt it was genuine and she appreciated that fe
handling the repairs to the damaged car and flagd.|  offered it without being asked or prompted by hig

She went on to explain that their family’s van wgib mother. Jim explained that insurance would assist
without repairs because they do not have enougteyon repairing his vehicle, but that he was activelykiog for
to fix their vehicle. The incident caused a loteotra  used parts to use in the repair instead of buyiegy.n
stress for Mary and she was very worried about howTony agreed to contact several salvage yards imtia
their insurance rates would be affected. to see if they had parts that would match Jim'saleh

The building manager, Anna, emphasized theAnna and Jim suggested that Tony do some things
importance of always thinking things through. She home to help out his mother. Tony agreed to deast
asked whether Tony understood just how much he ha@ne extra chore each day through the end of thergum
affected Mary and the other members of their family and set up a lemonade stand in the neighborholedstt

Tony agreed that their family already had a lot of one time a week to earn some extra money that would

worries about money and that this incident madegha  help out the whole family.
lot worse. Anna explained that possessions like aad

lights can be fixed, but that Tony should work iatng Tony fully completed the agreement and was able t
his relationship with Mary and mend her brokenttrus earn over $50 during the summer selling lemonad

which went toward family expenses. In the montie t

The car owner, Jim, encouraged Tony to use thisfollowed the meeting, Mary often repeated how
incident as a lesson and remember that every ded®  appreciative she was that the victims supportedakea
makes will affect him, affect his family, and afféabose  parent. She felt it was the perfect venue for Ttmy
around him — either positively or negatively. Jim |earn from his mistake, and he did earn back hsst.tr

Coordinator’s Corner

As you probably know, | have been the Coordinator f JOEL FRIESZ has extensive experience working with
the Restorative Justice Program since its incepition community volunteers and involving them in restimeat
2000. Along the way, I've had the good fortuneattd  processes. Joel will be the lead facilitator oh al
several part-time staff members who join me inCommunity Conferencing cases beginning in 2009.
facilitating cases for the program. I'd like toiddly
introduce you to these staff members. Without thine AFTON BRASETH, formerly known as Afton Moher,
program wouldn’t be able to serve nearly the amadint has been with the program the longest. Afton khpt
cases that it does each year. i program afloat in 2006 during my maternity leave
- %ZZ WM% Afton lives in Ulen and usually takes on cases
originating from the Hawley / Ulen area of the Ctyun
BRENDA KOPPY, our veteran facilitator, came to us
with a wealth of facilitation experience even befeshe
took on her first case with Clay County. Brenddhis
former Director of the Restorative Justice Progra
housed at Lutheran Social Services of ND. Aftaviag
that position, Brenda wanted to continue to stay
connected with restorative practices. Brenda asists
in training in new facilitators to the program.

CHARLIE KASPARI , a recent North Dakota

State University graduate, is the newes

staff member to join our team. Charlie
interned with the program from
May to December 2008. He also
authored the featured article in this
newsletter.

.
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OUR FUNDERS

The Restorative Justice Program
is funded by grants from the MN
Dept of Corrections, MN Dept of
Public Safety, and the Clay
County Collaborative.
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Restorative Justice
In the News

“As a budget deficit forces state
lawmakers to become more
creative with proposals, Kubly
looks at YMC example”

Excerpt taken from West Central
Tribune—December 31, 2008

GRANITE FALLS—Facing
the prospect of a massive budget
deficit, state legislators have
already been advised not to bring
new spending proposals to St. Paul
this January.

“We've actually been asked not
to bring legislation that will cost a
nickel.” Sen. Gary Kubly, DFL-
Granite Falls, told the Yellow
Medicine County Board of
Commissioners at its meeting
Tuesday.

Kubly instead plans to offer
legislation aimed at saving the
state money by reversing the
decades-long trend toward
incarcerating ever larger numbers
of offenders.

Kubly told the commissioners
that he will be proposing a
restorative justice program for non
-violent adult offenders. It will be
modeled after the program
successfully being used in Yellow
Medicine County for some
juvenile offenders.

The program puts young
offenders together with
community members and their
victims.

The experience with the
restorative justice program in
Yellow Medicine County shows
that it saves taxpayer dollars, he
said.

A full copy of this article can be found at:
http://www.wctrib.com/

People Are Saying...

“It was nice to have the
thoughts from the parent
and being able to discus
what the offenders shoul
do to pay back. | believ

this is a learning experien
for all.” (Victim)

“This process was
beneficial for my son to
gain experience in handling
situations in a way that can
be a good resolution for

all.” (Parent)

“The most satisfying part of
the process was that
meeting participants had a
willingness to address core
issues!” (Church Pastor)

Ay
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“I like to see the critical
thought process the youn
people go through. The
have to thinkand reflecf”’
(Community Volunteer)

“1 think the county shoul
consider expanding this
program with more staff

and support. | think it als

saves money by not usin
the entire criminal justice
system, which tiesup a |

of resources (Parent)

| f{

|

Show Me Results!

These charts reflect statistics compiled betwe&326 2008.

REFERRAL SOURCE

AGE

School /
Resource
Officer

9% .
100r 11 12 13 14 15 16 17 18or ? Other

3
less above 1%

OFFENSE TYPE PROGRAM COMPLETION

Partial
Completion
3%

No Completion
3%

1%




