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Parent to Parent Planning Worksheet 
Step 1.  Develop Key Alliances Who will take the lead Timeframe 
A.  Identify key people whose support is essential to make this work.   

For example, Director of Special Education, Coordinators, Supervisors of programs and 
Service Providers from Social Services, Public Health and Education.  

 
 
 
  

  

B.  What can key people bring to the table that will be important to this effort? 
 
 
 
 

  

C.  How will we introduce key people to this initiative? 
 
 
 
 

  

D.   How will we communicate with them in an ongoing way? 
 
 
 
   

  

E.    What concerns might key people have about this effort? 
 
 
 
 

  


